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REQUEST FOR PROPOSAL (RFP)
ACTFL Strategic Plan Review and 60th Anniversary Vision

Issue Date: July 8, 2026
Proposal Submission Deadline: August 15, 2026
Contact: Lawrence M. Paska, Ph.D., CAE — Executive Director (Ipaska@actfl.org)

1.About Our Association

ACTFL is a membership community of over 10,000 language education professionals passionate
about expanding cultural richness and diversity at all levels of education. Together we provide
resources to address challenges to meet the changing needs of language educators and their
learners. ACTFL’s innovative quality research, standards, assessments, professional
development, and publications empower us to meet the changing needs of language educators
and their learners. ACTFL’s innovative quality research, standards, assessments, professional
development, and publications empower us to advance the practice of language learning. The
influence of our work cascades through society one learner at a time. ACTFL’s Mission, Vision,
Values, current leadership structure (Board of Directors, Committees, and Staff), and History
are available to review at https://www.actfl.org/about-actfl.

ACTFL will celebrate its 60™" anniversary in 2027. To honor our 60-year legacy while focusing on
our future, we are launching a comprehensive review and update of our Strategic Plan. The
desired revision to this Strategic Plan should establish clear benchmarks for ACTFL’s future, and
engage our community in feedback on ACTFL’s current and future direction. This process will
culminate in an updated ACTFL Strategic Plan set for release during the ACTFL Annual
Convention & World Languages Expo, to be held in November 2027 in San Diego, CA. ACTFL’s
current Strategic Plan is available to review at https://www.actfl.org/about-actfl/board-of-
directors/strategic-plan.

2. Scope of Work

The selected consultant will lead a review that balances the current ACTFL Strategic Plan and its
five pillars with community engagement.

Phase 1: 60-Year Legacy Audit & Member Research
e Membership & Strategic Plan Review: Analyze member retention data, engagement
metrics, the efficacy of current member benefits, and the future for professional
membership associations in education generally, and in world language education
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specifically. Review data from prior Strategic Plan discuss by the Board of Directors held
in February and May 2026.

e Member-Wide Engagement: Design and deploy a digital membership survey to capture
evolving member needs, value perceptions, industry challenges, and connections to
ACTFL’s current five Strategic Plan pillars.

¢ Interviews & Data Collection: Conduct interviews across ACTFL’s diverse leadership and
membership groups (e.g., Board of Directors, Committees, Special Interest Groups, Staff,
Individual and Organizational Members).

Phase 2: Strategic Pillars Workshops

e Benchmarking: Compare our association’s value proposition against modern, competing
professional association communities and digital platforms.

e Gap Analysis: Identify and benchmark the current five Strategic Plan pillars to the
community engagement data collected.

e Leadership Facilitation: Design and facilitate two (2) strategic planning sessions with the
Board of Directors and Leadership Team to synthesize research into potential future
strategic pillars.

Phase 3: Final Strategy Deliverables

¢ Insight Report: A synthesized report detailing membership survey data, interview
themes, and structural recommendations.

e Strategic Plan Framework (2027-2032): An actionable, five (5)-year strategic roadmap
featuring measurable knowledge and performance indicators (KPIs), appropriate
accountability matrixes, and member-value milestones.

e Membership Launch Assets: High-level summary text and visual presentation decks
optimized for a public release to attendees at our Annual Convention & World
Languages Expo in November 2027 in San Diego, CA.

3. Timeline

To ensure a public release for November 2027, we anticipate the following project flow, subject
to negotiation and confirmation between the Board of Directors and the selected consultant.

Event Target Date
Consultant Selection September 30, 2026

November 18, 2026 (Board of Directors in-person

Project Kickoff & Discovery Audit meeting, San Antonio, TX)

Community Surveys & Stakeholder

Interviews Launched January 2027
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Board / Leadership Alignment
Workshops

Draft Plan Review & Refinement
Final Board Approval

Public Launch & Release

4. Submission Requirements

February 2027 (Board of Directors & Staff Leadership
Team virtual meetings)

May 21-23, 2027 (Board of Directors in-person
meeting, Alexandria, VA)

August 2027 (Board of Directors virtual meeting)

November 17, 2027 (Annual Convention & World
Languages Expo, San Diego, CA)

Bidders must include the following distinct elements in their digital PDF response:

1. Executive Summary: Focus on your experience guiding long-standing professional
membership associations through generational shifts and strategic planning processes.

2. Values Statement: Include a statement of diversity, equity, inclusion, and belonging,
addressing this core strategic pillar of our association and the community we serve.

3. Methodology: Provide a detailed approach to surveying and engaging a diverse, multi-
generational membership and general community base.

4. Association Track Record: Provide specific examples of past strategic plan reviews
conducted for 501(c)(6) or 501(c)(3) membership associations.

5. Cost Proposal: Provide an itemized flat-fee pricing grouped by project phase.

6. References: Share contact information for three (3) current or former non-profit
organization and/or professional association clients.

5. Evaluation Criteria

Our selection committee will score proposals based on a 100-point rubric:

e Strategic Plan Expertise (30 Points): Demonstrated experience with reviewing and
revising strategic plans for non-profit organizations and professional associations.

e Professional Membership Association Expertise (20 Points): Demonstrated
understanding of the unique needs of a professional membership association for
educators, including community engagement, member retention, volunteer boards,
strategic planning, and dynamics with partner organizations, including affiliated

associations.
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e Methodology & Survey Design (20 Points): The statistical validity and modern approach
of the proposed member and community engagement phase.

e Cost & Scope Alignment (10 Points): Transparent, realistic pricing that aligns with a
non-profit budget.

e Project Timeline Viability (10 Points): Clear capability to deliver finalized materials well
ahead of the November 2027 launch.

e Values Alignment (10 Points): Clear alignment to our core values of diversity, equity,
inclusion, and belonging in all phases.

Please submit your proposal directly to Lawrence M. Paska, Ph.D., CAE — Executive Director,
Ipaska@actfl.org, by August 15, 2026. Proposals submitted after this date will not be
considered. Thank you for your interest in working with ACTFL.
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