
 

Teacher Survey Sample 

Directions: This is a sample survey that can be used in K-12 program evaluation, administered to world 
language teachers. It can be used as a template or amended to meet program-specific needs.  

[District Name] World Languages Performance Teacher 
Survey  

Teacher Background  
1.​ What is your first language (L1)? ____________________________  

2.​ What other languages do you speak? _____________________________  

3.​ How many years of foreign language teaching experience do you have? ______    

4.​ What is the highest degree you have earned?  
_____  Bachelors   
_____  Masters   
_____  PhD   
_____  Other: _________  

5.​ Which language(s) do you teach? (select all that apply) [List Language Options]  

6.​ Do you teach in a Middle Years Programme (MYP) or International Baccalaureate (IB) Diploma 
Program (DP)?  
_____ Yes _____  No  

7.​ If you had to label your main teaching approach(es), what would you say?  Examples might include 
Communicative Language Teaching, Grammar-Translation, TPRS/CI, an Eclectic approach, and more.   
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8.​ Briefly list or describe the curricular materials you use to guide your instruction. (For example, the 
[District name] level 1/2 materials, textbook or reader titles, or other authored resources such as 
Fluency Matters, Senor Wooly, or Martina Bex, etc.)  

9.​ What grade level(s) do you teach? (select all that apply)  
_____ Elementary (K-5)​  
_____ Middle School (6-8)​  
_____ High School (9-12)  

(SKIP LOGIC: Display the following question if for Question # 9, “High School” is selected)  

9a. Which levels of high school language do you teach? (select all that apply)  
_____ Level 1 
_____ Level 2 
_____ Level 3 
_____ Level 4 
_____ Level 5/6/7  
_____ Advanced Placement (AP) course 
_____ IBDP Level: _____________________ 
_____ Heritage language 

Instructional Practices  

10.​ Approximately what percentage of the time do you use the target language in the classroom for 
beginner-level courses (eg. HS Level 1/2)?   
______ % Target Language Use  

11.​ Approximately what percentage of the time do you use the target language in the classroom for 
upper-level courses (eg. HS Level 3/4)?  
______ % Target Language Use  

12.​ During an average lesson in a beginner-level course (eg. HS Level 1/2), what percentage of time do 
you have students engage in the following four modalities? (Total should sum to 100) ​
 

Modality Percent of time students engage (total should be 100) 

Interpretive listening  

Interpretive reading  
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Interpersonal speaking  

Presentational writing  

13.​ During an average lesson in an upper-level course (eg. HS Level 1/2), what percentage of time do 
you have students engage in the following four modalities? (Total should sum to 100) ​
 

Modality Percent of time students engage (total should be 100) 

Interpretive listening  

Interpretive reading  

Interpersonal speaking  

Presentational writing  

14.​ Rate your level of agreement with the following statements about your instructional and professional 
practices: 

Strongly 
Agree  

(1)  

Agree  
(2)  

Neutral  
(3)  

Disagree 
(4)  

Strongly 
Disagree 

(5) 

I teach grammar concepts 
explicitly in my language 
classes.  

 

I am proud of it when I can 
stay almost entirely in target 
language during a class.  

I use a published textbook to 
help me determine what to 
teach and when.  

My students have the most 
success when they consciously 
and intentionally learn 
grammar structures.   
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I choose activities in my 
classroom that get students 
talking and working with one 
another as much as possible.   

My students need to 
understand spoken and 
written language input as their 
first step to learning or 
acquiring language.   

My textbook is a valuable and 
useful resource in my 
classroom.   

I regularly provide 
opportunities for students to 
engage in pair and/or small 
group activities.   

15.​ Rate your level of agreement with the following statements about your instructional and professional 
practices:  

  
Strongly 

Agree  
(1)  

Agree  
(2)  

Neutral  
(3)  

Disagree 
(4)  

Strongly 
Disagree 

(5) 

My students are tested on 
their knowledge of grammar.  

          

I ensure that at least 90% of 
what I say and/or materials I 
share with my students are in 
the target language.  

          

I pick supplementary activities 
and materials for my class 
based on my textbook.  
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I use visuals and gestures to 
make input comprehensible.  

          

I minimize my use of English 
by carefully and deliberately 
determining when and if I use 
English in the classroom.  

          

I consciously limit how much I 
speak in order to maximize 
student opportunities to 
produce language in each 
lesson.  

          

I prioritize giving my students 
opportunities to process 
language (input) before I 
expect them to produce 
language (output).   

          

Classroom-Based Assessment Practices  

16.​ How often do you use the following methods in your formative assessments: (Likert scale where 1 = 
Never, 2 = Rarely, 3 = Occasionally, 4 = Often, 5 = Always)  

a.​ Comprehension checks during instruction  
b.​ Teacher read aloud/dictation  
c.​ Writing sample  
d.​ True/false items  
e.​ Vocabulary translation  
f.​ Peer assessment   
g.​ Student portfolios/journals  
h.​ Other (please specify): ________________________________________  

17.​ How often do you use the following methods in your summative assessments:  
a.​ Teacher read aloud/dictation  
b.​ True/false items  
c.​ Matching items  
d.​ Multiple choice items  
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e.​ Short answer questions  
f.​ Open-ended questions  
g.​ Cloze exercises  
h.​ Other (please specify): ____________________________________________  

18.​ How often do you use data or scores produced by classroom-based assessments to: (Likert scale 
where 1 = Never, 2 = Rarely, 3 = Occasionally, 4 = Often, 5 = Always)  

a.​ Award grades  
b.​ Document student growth in learning  
c.​ Assess students’ attainment of standards  
d.​ Identify gaps in student performance  
e.​ Provide feedback to my students  
f.​ Group students for instructional purposes 
g.​ Diagnose strengths and weaknesses in my own instruction  
h.​ Make changes to instruction  
i.​ Collaborate with colleagues regarding outcomes data  
j.​ Make decisions about student placement  
k.​ Other (please specify): 

19.​ Approximately how much time each week do you spend on assessment (i.e. preparing for, 
administering, and scoring assessments)?  

a.​ Less than 2 hours  
b.​ 2 - 6 hours  
c.​ More than 6 hours  

Only display the following question if for Question # 9, High School and Level 3, Level 4, or Level 5/6/7, AP, or 
Heritage language/DLI -specific courses (e.g. Spanish for Spanish speakers) are selected:  

20.​ Have you previously administered the AAPPL to your students?  ​
_____ Yes  _____No   

21.​ Do you plan on administering the AAPPL to your students this year?  ​

_____ Yes  _____No   

AAPPL implementation and use of Outcomes Data  

(Only display questions 22 through 24 if, for Question 20 (Have you previously administered the AAPPL to your 
students?), Yes is selected.)  
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22.​ Which of the following have you done to prepare your students for taking the AAPPL? (Select all that 
apply)   
a.​ Discussed the topics to be covered by the assessment   
b.​ Described the format of the assessment   
c.​ Had students complete sample items or practice tests   
d.​ Incorporated elements of the assessment into classroom instruction   
e.​ Other (please specify): _________________________________________________  

23.​  As a result of administering the AAPPL to your students, to what extent have you: (Likert scale where 
1 = Not at all, 2 = A little, 3 = A moderate amount, 4 = A lot, and 5 = A great deal)  
a.​ More accurately identified gaps in student performance  
b.​ Made improvements in your instruction  
c.​ Implemented more proficiency-based assessments  
d.​ Sought out new or different professional development opportunities  
e.​ Increased your use of the ACTFL Proficiency Guidelines   
f.​ Increased your use of the ACTFL Can Do statements   
g.​ Increased your use of the ACTFL standards  
h.​ Other (please specify): _______________________________________________  

24.​ How often do you use AAPPL data to: (Likert scale where 1 = Never, 2 = Rarely, 3 = Occasionally, 4 = 
Often, 5 = Always)  
a.​ Award grades  
b.​ Document student growth in learning  
c.​ Assess students’ attainment of standards  
d.​ Identify gaps in student performance  
e.​ Provide feedback to my students  
f.​ Group students for instructional purposes  
g.​ Diagnose strengths and weaknesses in my own instruction  
h.​ Make changes to instruction  
i.​ Collaborate with colleagues regarding outcomes data  
i.​ Make decisions about student placement  

(Only display questions 25 and 26 if, for Question 21 (Do you plan on administering the AAPPL to your students this 
year?), Yes is selected.)  

25.​ Which of the following do you plan to do in order to prepare your students for taking the AAPPL? 
(Select all that apply)   
a.​ Discuss the topics to be covered by the assessment   
b.​ Describe the format of the assessment   
c.​ Have students complete sample items or practice tests   
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d.​ Incorporate elements of the assessment into classroom instruction   
e.​ Other (please specify): _________________________________________________   

26.​   How do you anticipate using the AAPPL data or score reports? (Check all that apply)  
a.​ To award grades  
b.​ To document student growth in learning  
c.​ To assess students’ attainment of standards  
d.​ To identify gaps in student performance  
e.​ To provide feedback to my students  
f.​ To group students for instructional purposes  
g.​ To diagnose strengths and weaknesses in my own instruction  
h.​ To make changes to instruction  
i.​ To collaborate with colleagues regarding outcomes data  
j.​ To make decisions about student placement   

Professional Development Activity  

27.​ Briefly describe any professional development or training that you have received related to 
administering the AAPPL or interpreting students’ score reports.  

28.​ What, if any, additional professional development support do you wish was offered by your school 
district/department? 

29.​ What, if any, additional  professional development or instructional support do you wish was offered 
by your school district/department with respect to the AAPPL or any other area of instruction?  

Conclusion   

30.​  Is there anything else you wish to add about your instructional practices and use of assessments that 
hasn’t already been addressed?  

​​Merci beaucoup! Muchas gracias! Danke schön! Gratias tibi! Mahadsanid! Miigwech Chi-miigwech! ありがとう! 
Ua tsaug! ​  

Thank you for taking the time to complete this survey, your participation is very much appreciated as I recognize 
your time is valuable. The responses you provided will help me identify and describe the current instructional and 
assessment-related practices being used in the [District name] World Languages program.  
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Attribution  

This document was created by Margaret E. Malone and Reuben Vyn from ACTFL with Mallory Petsche from 
University of Iowa for the Center for Advanced Research on Language Acquisition (CARLA) at the University 
of Minnesota as part of the CARLA-ACTFL Practical Program Evaluation initiative. 

How to cite: CARLA. (2025). Teacher survey sample. Practical Program Evaluation. 
https://carla.umn.edu/progeval/toolkit  

This work is licensed under a Creative Commons Attribution-NonCommercial-NoDerivatives 4.0 
International license. 
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