
 

Sources of Data    ​  
Directions: In this activity, you will identify potential data sources for your evaluation.   

●​ The data sources you use for your evaluation are determined by your evaluation questions. Think 
back to the Checklist for Planning a World Language Program Evaluation and your purpose for 
conducting the evaluation.   

●​ For more information about evaluation questions, visit the University of Kansas’s Community Toolbox 
(2025) guide for Choosing Questions and Planning the Evaluation.   

Determining what type of data you need   
●​ Quantitative data is numerical and measurable. Quantitative evaluation questions may ask what? or 

how many?. Quantitative data is useful for quantifying the impact of the program but may lack context 
or information about experiences.   

●​ Qualitative data is descriptive and non-numerical. Qualitative evaluation questions may ask why? or 
how?. Qualitative data helps provide a better understanding of the situation or issues that are being 
addressed.   

●​ Mixed methods evaluation uses both quantitative and qualitative data. Using a mixed methods 
approach is often a best practice in program evaluation when seeking a more in-depth understanding 
of the program’s impact and the story behind the data.   

​Existing vs. New Data   
You will need to determine if the data you need to address your evaluation question(s) are existing data that 
your program is already collecting, or new data you will be collecting for the purposes of evaluation.   

Existing Data vs. New Data Flow Chart 

1.​ Do you already have data related to the evaluation goal?  
​​If YES → Go to Existing Data Considerations​  
​​If NO → Go to New Data Considerations​  

Existing Data Considerations  

2.​ What data is the program already collecting?  
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3.​ Who has access to the current data?  
4.​ How is the data aggregated?  
5.​ Does the data provide the information the evaluation is seeking to measure?  

​If YES to all → Use existing data.​  
​​If NO to any → Go to New Data Considerations.​  

New Data Considerations  

6.​ What is the purpose of collecting new data?  
7.​ What resources are needed to collect the new data?  
8.​ Is it feasible to collect new data with the resources currently available?  

​​If YES to all → Plan and collect new data.​  
​​If NO to any → Reassess evaluation scope or seek additional resources.​  

Developing a Protocol  
A protocol is the plan for data collection. The protocol should include procedures for maintaining participant 
confidentiality and protections for human participants. The protocol may also include information on data 
storage, procedures for communication with participants, and procedures for each part of the data collection 
process. When designing a protocol, it is helpful to think about what information someone would need to 
repeat your evaluation process. 

Data Sources  

​​​Surveys​ 
​​A survey gathers information through a series of questions. Surveys can be an excellent tool with a sample 
that is large and representative.   

Examples of Common Tools for Survey Collection:  
●​ Qualtrics 
●​ Google Forms  
●​ Microsoft Forms  

Common Types of Survey Questions:   
●​ Multiple choice  
●​ Likert scale  
●​ Open response  
●​ Short answer   
●​ Matrix   
●​ Ranking questions   

​​Common Mistakes to Avoid with Surveys   
1.​ Avoid asking questions that are leading the respondent toward how to respond.  
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a.​ Instead of “Do you think the class performance is lacking?” try “What do you think of the class 
performance?”.  

2.​ Make sure you are only asking one question per survey item. Asking more than ​​one​​ question in a 
survey item ​​is referred to as a double-barreled question.    

a.​ Instead of ​“What did you think of the curriculum and training?” ask “What did you think of the 
curriculum?” AND “What did you think of the training?”.   

3.​ Make sure you have a balanced scale. 
Unbalanced Scale:   

a.​ Strongly Agree   
b.​ Mostly Agree  
c.​ Agree  
d.​ Neutral   
e.​ Strongly Disagree  

Balanced Scale   
a.​ Strongly Agree   
b.​ Somewhat Agree  
c.​ Neutral  
d.​ Somewhat Disagree  
e.​ Strongly Disagree  

4.​ Avoid asking respondents questions that are not relevant to them. Use skip logic when possible. Skip 
logic​ allows you to only present relevant questions to the respondent. When using skip logic, 
questions are revealed to the respondent based on their answers. See the Teacher Survey Sample for 
an example of skip logic used in a survey.  

5.​ Avoid asking vague questions such as “How was your experience?” to avoid misunderstandings or 
confusion.  

Further Reading on Surveys:   
Davis, J. M. (2011). Using surveys for understanding and improving foreign language programs. National Foreign 
Language Resource Center, University of Hawaii.  

Focus Groups​ 
A focus group gathers information from a small group of people. Focus groups may be used to (adapted from 
Krueger & Casey 2015):  

●​ Assess needs and assets  
●​ Design an intervention  
●​ Evaluate policy options  
●​ Pilot-test data collection instruments  
●​ Understand quantitative findings  
●​ Monitor and evaluate operations 
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Further Reading on Focus Groups:   

Krueger, R. A., & Casey, M. A. (2015). Focus group interviewing. In K. E. Newcomer, Hatry, H. P., & Wholey, J. S. 
(Eds.), Handbook of practical program evaluation (pp 506-534.). https://doi.org/10.1002/9781119171386.ch20  

​​​Interviews​​​​​​  
A structured or semi-structured collection of information through conversation. A structured interview follows 
a strict protocol with fixed questions. Semi-structured interviews may use a looser protocol and/or general 
guidelines for questioning. See Example Interview Questions to help you decide which questions to ask.   

Observation 
Observations all you to collect information about the program, stakeholders, meetings, instruction, and 
day-to-day operations. Observing classroom instruction is a common type of observation in program 
evaluation.   

​​Institutional Data 
Institutional data is information collected by the program for purposes of operation, instruction, compliance, 
and/or reporting. Examples may include enrollment data, placement exams, and other diagnostic 
assessments, formative and summative student performance data, etc.   
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