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Arslan, S., Mirici, I. H., & Oz, H. (2020). Implementation and evaluation of an
EFL teacher training program for non-formal education settings. Ilkogretim
Online, 19(3), 1337-1370.
https://dergipark.org.tr/tr/pub/ilkonline/article/729666

Resource Type: Empirical article

Context: An EF teacher professional development program in Turkey

Potential Use: A case study to prompt reflection and discussion of how evaluations should/could be
structured in a teacher education context

This empirical study follows the implementation and evaluation of an online, two-week teacher education
program for in-service English as a Foreign Language (EFL) instructors in Turkey. The program was designed
based on pre-identified needs of 105 EFL teachers in Turkey who work in non-formal education contexts; 31
of these EFL teachers then completed the program and so participated in the evaluative activities discussed
in this study. The program was hosted on a web-based platform and included question-answer sessions,
written discussion boards, webinars, quizzes, and assignments.

Following Kirkpatrick and Kirkpatrick's (2006) evaluation model, data was collected via pre/post-tests that
captured teachers' knowledge of various teaching skills, a teacher self-assessment measure, lesson
observations, and a post-program feedback questionnaire. Results suggested that participants felt positively
about the program's content, but thought the two-week structure was too intensive, and some expressed a
preference for in-person programming. Observational data showed teachers infrequently integrated
instructional and assessment strategies from the program into their own classrooms despite their positive
reactions to the content. This article could be used as a case study to prompt reflection and discussion of
how evaluations should/could be structured in a teacher education context.

Bridgewater-Raritan Department of World Languages. (2018). K-12 program
review guide. Bridgewater-Raritan Regional School District.

Resource Type: Program evaluation report
Context: A secondary world language program in the U.S.
Potential Use: A case study illustrating what a district-wide evaluation structure and write-up entails

This report details a program review conducted in the Bridgewater-Raritan Regional School District, a
secondary world language program in the United States. The purpose of the evaluation was to evaluate the
efficacy of the program in comparison to comparable school districts and in alignment with ACTFL
recommendations. The focal world language program under evaluation spans Grades 5-12 and includes
Chinese, French, German, Italian, Spanish, and Latin. The report contains detailed information describing


https://dergipark.org.tr/tr/pub/ilkonline/article/729666

how this program is articulated across grade levels and languages so that readers understand the scope of
the evaluative process and have greater context for the findings.

Data was collected from parents, students and staff and gathered via survey, document review (curriculum,
instruction, assessment, resources), student performance, and comparative data analysis. This allowed the
evaluation to broadly explore six areas: world language beliefs, curriculum, instruction, instructional
resources, assessments, and professional development. The evaluation resulted in a series of
recommendations across each of these six areas and a timeline for accomplishing them, divided by grade
level and language, where appropriate. This resource could be used as an example report showing what
conducting a complete program evaluation involves. This might be especially useful for administrators or
teachers in districts who have similar institutional contexts and are beginning their own evaluations.

Chang, ). Y., Kim, W, & Lee, H. (2017). A language support program for
English-medium instruction courses: Its development and evaluation in an
EFL setting. International Journal of Bilingual Education and Bilingualism, 20(5),
510-528. https://doi.org/10.1080/13670050.2015.1080658

Resource Type: Empirical article

Context: A language support program for English-medium instruction courses in Korea

Potential Use: A case study to prompt reflection and discussion around how course-specific evaluations can
be organized

This empirical article investigated the impact of a language support program for Korean university students
enrolled in English-medium instruction courses. The support program offered additional guidance in
academic English writing, communication, and presentational skills via one-shot two-hour workshops and
series of two-hour tutoring sessions. The purpose of evaluating this program was to determine if it was
meeting the Korean students’ needs.

Data was collected via workshop questionnaires, pre/post-tutoring surveys, tutor reports, and final
evaluations. Results showed that most students found the workshops and tutor sessions helpful and would
recommend them to their peers. Notably, some students expressed frustration of lack of specific or
practical examples based on specific majors/departments in the workshops and others expressed a desire
for longer tutoring sessions so that more feedback could be provided. This article could be used as a case
study to prompt further reflection and discussion of how evaluations can be structured to elicit meaningful
feedback on course offerings that in turn guides future decision-making in clear and concrete ways.

Commission on English Language Program Accreditation. (2016). CEA
standards for English language programs and institutions. CEA.
https://cea-accredit.org/images/2016_CEA_Standards.pdf

Resource Type: Standards overview
Context: English language education organizations
Potential Use: To support administrators or educators in planning for an upcoming evaluation
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This document presents the Commission on English Language Program Accreditation (CEA) Standards for
English Language Programs and Institutions. Any English language organization seeking to be accredited by
CEA must adhere to these standards. This document details how the CEA standards were developed and
how they have been maintained since their development. The standards pertain to 11 distinct areas: the
organizations’ mission, curriculum, faculty, facilities/equipment/supplies, administrative/fiscal capacity,
student services, recruiting, program length/structure, student achievement, student complaints, program
development/planning/review. This resource could be helpful for individuals who work within English
teaching organizations and are planning to conduct an evaluation. Regardless of whether these individuals
are looking to gain or maintain their accredited CEA status, the standards outlined in this document
highlight important programmatic areas to consider.

Davin, K. J., Rempert, T. A.,, & Hammerand, A. A. (2014). Converting data to
knowledge: One district's experience using large-scale proficiency
assessment. Foreign Language Annals, 47(2), 241-260.
https://doi.org/10.1111/flan.12081

Resource Type: Empirical article
Context: A K-12 world language program in the United States
Potential Use: To illustrate how several types of data can be integrated into a district-wide evaluation

This empirical article investigates how a large K-12 school district in the United States used language
assessment data to inform their decision-making processes. Across the district, 10 elementary schools and
10 high schools administered the STAMP assessment to their students (n = 3,881 studying Chinese, French,
Italian, Japanese, and Spanish). The purpose of this study was to better understand how this assessment
data could guide district-level programmatic decisions.

Data was collected via teacher and student questionnaires and a language proficiency assessment (i.e.,
STAMP). Findings pointed to a lack of consistency across languages and grades with regard to curriculum,
assessment, and time allocation. Crucially, the authors emphasize that having test scores alone is
insufficient to meaningfully inform program decisions and that additional analysis of test score data, as well
as data from other sources, is needed to provide clear guidance for program stakeholders looking to
strengthen language education within the district. This article could be helpful to show how several types of
data can be integrated into a cohesive program evaluation.

Davis, J. M., & McKay, T. H. (2018). A guide to useful evaluation of language
programs. Georgetown University Press.

Resource Type: Book
Context: Any language program
Potential Use: A practical guide for educators looking to learn how to evaluate their programs

The book opens with a discussion of the key concept in program evaluation and high-priority practices for
planning and implementing an evaluation before narrowing its focus to a use-focused evaluation approach.
The subsequent chapters then walk readers through the decisions they would encounter when developing
an evaluation project of their own, beginning with the preliminary tasks of identifying the intended
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evaluation users and formulating project evaluation questions. Guidance and insight are then provided on
how to collect data (e.g., questionnaires, interviews, focus groups, assessments, etc.) and then analyze and
interpret the findings. Throughout the book, authors remind readers of the importance of advanced
planning for a successful evaluation to ensure that there are adequate resources, time, and stakeholder
buy-in, and that the initiative is not abandoned and can be maximally useful for the focal program. The
edited volume is intended to provide teachers with the skills and tools needed to conduct a language
program evaluation. Framing questions are included throughout to help readers in their own planning
processes. The final chapter includes an example evaluation plan (i.e., checklist) that readers can tailor for
use in their own contexts. The result is a clearly demarcated guide for those new to program evaluation.

Gruba, P., Cardenas-Claros, M., Suvorov, R., & Rick, K. (2016). Blended
language program evaluation. Palgrave Macmillan.
https://link.springer.com/content/pdf/10.1057/9781137514370.pdf

Resource Type: Book

Context: Blended language programs (in-person and online instruction)

Potential Use: To serve as a guide for individuals looking for sources on how to design or conduct an
evaluation of blended (i.e., hybrid) programs

This book presents an argument-based approach for evaluating blended language programs. Here,
“blended” refers to language programs that combine online and in-person language learning and teaching
components. Divided into four stages, the argument-based approach that the authors outline presents a
novel perspective on Chapelle’s (2014) argument-based evaluation framework. It touches on each of the
original stages of this evaluative cycle: structuring evaluation as an argument, collecting data (i.e., evidence),
developing an argument, and evaluating the argument in a blended context. The approach is discussed at
the micro, meso, and macro levels to showcase how it can be used for a program evaluation that is
appropriate, sustainable, and multimodal, thus reflecting the unique features and demands of a blended
program. To further illustrate these three levels of program evaluation, the book also includes four case
studies of program evaluations conducted in distinct language learning contexts: Chile, USA, Vietnam, and
Australia.

This book offers helpful guidance for an individual, whether it be external evaluator, teacher, or program
administrator, looking for sources on how to design and conduct a program evaluation. Notably, the authors
intend the book to support those looking to develop a robust program evaluation, rather than those looking
to defend their program structure via an evaluation. Though the book is focused on blended programs, the
detail and case study examples allow the book to be an informative resource regardless of whether readers
are operating in a blended program context or not, as some skills and instruments may be transferable.

Kiely, R., & Rea-Dickins, P. (2005). Program evaluation in language education.
Palgrave Macmillan.
Resource Type: Book

Context: Language and teacher education programs
Potential Use: An introductory text for students or scholars who are learning about program evaluation
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The first section of the book is dedicated to exploring historical perspectives on program evaluation. Authors
outline early thinking on evaluative designs, methods, contexts, and use. The connection between language
program evaluation and applied linguistics research is also discussed. The second section of the book is
more practical in nature, presenting a variety of case studies and issues commonly faced in program
evaluation projects. These illustrative examples pay specific attention to how teachers' language
competence, primary school contexts, higher education programs, student experiences, and assessment
standards can be investigated in a program evaluation. Stakeholder identification and involvement issues
are also discussed. The third and final section of the book focuses on language program evaluation as a
research activity. Chapters look at large-scale evaluation projects, teacher-led evaluations, and
management-led evaluations, respectively.

With this three-part structure, this book could be of use to a variety of audiences. However, given the focus
on the historical traditions of evaluation and the use of evaluation as a research activity within the field of
applied linguistics, it may be of greater interest to researchers/scholars interested in program evaluation.
Importantly, the book does include program evaluation resources, and those, coupled with the case studies
in the second part of the book, may be of interest to educators or administrators looking to introduce
evaluative activities into their contexts.

Kuzu, E., Ozkan, Y., & Bada, E. (2021). An EFL program evaluation: A case from
Turkey. The Reading Matrix: An International Online Journal, 21(1), 94-106.
https://readingmatrix.com/files/24-3712a134.pdf

Resource Type: Empirical study
Context: University-level English program in Turkey
Potential Use: A case study that shows how different data sources can be synthesized in an evaluation

This article details a program evaluation conducted on a university English preparatory program in Turkey.
In this context, preparatory programs ensure students are ready to complete English-medium classes later
in their academic studies. The purpose of this evaluation was thus to explore the strength of this
preparatory program in preparing its students for their later coursework and meeting their English language
needs.

Data was collected via student questionnaire and focused on four components of the program: context,
input, process, and product. Results overall indicated that students viewed the program positively, with
favorable opinions of the amount of grammar and vocabulary, as well as writing, speaking, reading, and
listening skills, featured in their class. However, researchers still concluded that more could be done to
improve students' English proficiency levels. It is important to note that there was no data gathered on
students’ proficiency levels before, during, or after participating in the preparatory program. This article
could be used to show how one program evaluation was structured. It could also be valuable to show
readers how different data sources can contribute to a more robust evaluation.
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Llosa, L. & Slayton, J. (2009). Using program evaluation to inform and improve
the education of young English language learners in US schools. Language
Teaching Research, 13(1), 35-54. https://doi.org/10.1177/1362168808095522

Resource Type: Program evaluation / empirical study
Context: Reading intervention program for ELLs within a primary school in the U.S.
Potential Use: To model planning and structure of a robust program evaluation

This article details a two-year program evaluation conducted on an early reading program intervention for
English language learners in U.S. primary schools. It then discusses the qualities of a program evaluation
that shape the extent to which an evaluation can positively contribute to a program’s continued growth and
development. The purpose of the article is to highlight the work and impact of an understudied type of
language support program in the U.S.

The program evaluation itself is reported in other publications; however, this article summarizes key
information including program background, research questions, methods, and findings from the evaluation.
Then, using the program evaluation as an example, Llosa and Slayton then focus on the ways in which its
design and the findings report were structured and contributed to the effectiveness of this particular
program evaluation. This resource models the planning and structure of a rigorous program evaluation and
may serve readers looking to organize an evaluation in their own context.

Malone, M. E., Stevenson, M., & Pineault, C. (2024). Survey of K-12 world
language program evaluation. Foreign Language Annals, 57(3), 769-796.
https://doi.org/10.1111/flan.12749

Resource Type: Empirical article

Context: Primary and secondary world language programs in the U.S.

Potential Use: To guide readers looking to create initiatives to improve program evaluation literacy among
stakeholder groups

The article explores K-12 (primary and secondary level) world language program stakeholders'
understanding of what program evaluation entails and how they are currently conducted in varied local
contexts throughout the U.S. The purpose of the study is to gain insight into the nature of program
evaluations conducted in K-12 world language programs, as well as explore the familiarity various
stakeholders have with evaluation and evaluation-related activities/resources in the instructional contexts.

Data were collected via questionnaire (n = 82) and interview (n = 13). Participants reported on the regularity,
design, resources, and impact of program evaluations in their contexts. Overall, findings revealed the
relative infrequency of program evaluations, a lack of transparency of what evaluations involved and why
they were conducted, and a need for greater support in conducting evaluations. This article could serve
readers looking to design initiatives to support program evaluation literacy/knowledge among stakeholder
groups involved in supporting U.S K-12 world language education.
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Mroz, A., & Gorham, J. (2023). Generation Z goes abroad: A mosaic approach
to L2 program evaluation. Second Language Research & Practice, 4(1), 67-87.
https://hdl.handle.net/10125/69879

Resource Type: Empirical article
Context: A university-level French study abroad program in Paris
Potential Use: To demonstrate how multiple data sources can be used to provide distinct insights

This empirical article investigates the learning outcomes of university students (N = 16) studying abroad in a
semester-long set in Paris, France. The purpose of this investigation is to better understand the extent to
which the study abroad program was effective in strengthening students’ oral proficiency and cultural
readiness. Researchers’ motives stem from the increasing unique profile of Gen Z students who have
greater access to technology and also increased anxiety in comparison to earlier student populations.

Data collected include a background questionnaire, several pre/post French proficiency measures
(read-aloud task, and an OPI), pre/post cultural readiness questionnaires, and pre/post questionnaire
targeting individual difference constructs (e.g., L2 anxiety, enjoyment, etc.). Data on participants’ phone use
was also gathered. Analysis explored correlations between the many variables of interest, with major
findings showing that participants’ oral proficiency and cultural readiness improved. This article could be
used to show how multiple data sources can be used to provide some insight into a program'’s effectiveness.

National Association of District Supervisors for Languages. (2016). Principles
of effective world language programs. NADSFL.
https://nadsfl.org/principles-of-effective-world-language-programs/

Resource Type: Guiding document

Context: K-16 world language programs

Potential Use: To inform an individual in the process of planning or conducting a program evaluation in
their local context

Compiled by members of the National Association of District Supervisors of Foreign Languages (NADSFL),
this article outlines the characteristics of a high-quality world language program. It serves the purpose of
supporting individuals tasked with developing, maintaining, and/or evaluating world language programs so
that programmatic decisions are made with the known qualities of effective world language programs in
mind. More specifically, the document identifies and discusses the four components of successful world
language programs: program design, curriculum, assessment, and teacher effectiveness. Each component is
divided into standards, which are in turn described by the related program indicators and leadership
behaviors. Additional resources are provided for continued reading. This article could serve as a resource
for an individual planning or conducting a program evaluation in their local context.

Norris, J. M. (2016). Language program evaluation. Modern Language Journal,
100(51), 169-189. https://doi.org/10.1111/modl.12307

Resource Type: Conceptual review
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Context: Any language program
Potential use: To provide an introduction to program evaluation to an individual already well-versed in
applied linguistics research

This article contextualizes program evaluation within language education and applied linguistics. Its aim is to
highlight both the empirical and practical contributions that program evaluation can make to language
learning and teaching. The article also provides an historical overview of program evaluation, spotlighting
key developments and addressing common misconceptions as it continues to evolve as a method of inquiry.
Norris concludes by proposing future directions for program evaluation research and recommendations for
scholars in light of both recent innovations and ongoing challenges in related empirical fields. This article
could be helpful for individuals already well-versed in applied linguistics research who are looking to
conduct program evaluation.

Norris, J. M., & Watanabe, Y. (2007). Roles and responsibilities in second
language program evaluation. National Foreign Language Resource Center.

https://georgetown.app.box.com/s/ybqg4dI3fj5612hglggxpe508af2wuhnu

Resource Type: Resource packet
Context: Any language program
Potential Use: To support coursework or professional development activities about program evaluation

This resource packet features a variety of visual graphics that explain the procedures and goals of a
program evaluation. With reflective questions and fill-in-the-blank worksheet templates throughout, the
purpose of this resource is to present key information about program evaluation in an easily accessible way
and to encourage readers to apply the information to their own local contexts. The packet also includes
summaries of sample program evaluations and context-based scenarios for readers to consider as they
familiarize themselves with program evaluation structures and processes. This resource could support
coursework or professional development activities related to program evaluation.

Patton, M. Q. (2008). Utilization-focused evaluation (4th ed.). Sage Publications.

Resource Type: Book chapter

Context: Any language program

Potential Use: To introduce individuals to the program evaluation in the context of interdisciplinary
coursework

The first chapter in this book assumes a broad approach to program evaluation that provides a historical
overview and transdisciplinary perspective on the how and why of program evaluation. With the importance
and value of evaluation established, the chapter briefly outlines potential applications and new direction for
program evaluation. These are discussed in light of Patton’s program-agnostic guiding principles for
evaluations/evaluators. The chapter concludes with follow-up exercises for readers to better familiarize
themselves with evaluation as a genre of inquiry. This chapter could be used as an introduction to the genre
of program evaluation in interdisciplinary coursework.
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Rodriguez, N. G., & Bulnes, M. G. R. (2024). Evaluation of an English as a
foreign language (EFL) teacher preparation program. MEXTESOL Journal, 48(3),
1-15. https://doi.org/10.61871/mj.v48n3-9

Resource Type: Empirical article
Context: An EFL teacher preparation program in Mexico
Potential Use: To illustrate the capabilities of one data source to inform/contribute to program evaluation

This empirical study examines the quality and effectiveness of a pre-service teacher preparation program
for EFL instructors (N = 17) in Mexico. The purpose of the study was to determine whether the five-year
preparation program was adequately supporting pre-service teachers to fulfil their roles in K-12 English
classrooms. Data was gathered from the teacher-participants via a questionnaire that inquired about their
perceptions of their education program. Participants were prompted to reflect on the structure of the
program, the skills they learned, and additional needs they might have. Lastly, participants had an
opportunity to reflect on their experiences overall. Findings suggested teachers were disappointed with
their preparation program and sought more current course offerings, greater support in English language
for instructional purposes, and more modeling in desired methods from their own instructors. This study
could be used to show those interested in designing evaluation the extent to which one data source and one
stakeholder can inform a program evaluation findings and impact.

Son, Y. A. (2017). Toward useful assessment and evaluation of heritage
language learning. Foreign Language Annals, 50(2), 367-386.
https://doi.org/10.1111/flan.12273

Resource Type: Literature review

Context: Adult heritage language programs

Potential Use: Provide guidance for stakeholders interested in conducting program evaluation in heritage
language contexts

This article discusses assessment and evaluation in adult heritage language education. A review of prior
literature on assessment for adult heritage language learners (HLL) highlights the unique challenges for
determining HLL language skills and the ways in which instruments that are appropriate for second
language learners may not be suited for HLLs. One use of these assessments is related to program
evaluation and the article briefly discusses the few HLL program evaluations that have been
conducted/published. The article aims to highlight how greater research focus on HLL assessment and
evaluation is needed to better understand HLLs experiences in language education. The author concludes
with recommended future research directions to strengthen this area of scholarship and better support
adult heritage language learners. This article would be useful for stakeholders interested in conducting
program evaluation in heritage language contexts.

Program Evaluation Annotated Bibliography - 9


https://doi.org/10.61871/mj.v48n3-9
https://doi.org/10.1111/flan.12273
https://doi.org/10.1111/flan.12273

Treasure, C. (2019). World language program evaluation. Brighton Central
Schools. https://www?2.ed.gov/about/offices/list/ocr/ell/keyelements.html

Resource Type: Program evaluation
Context: A secondary world language program in the U.S.
Potential Use: A case study to prompt reflection on how to structure an evaluation and present the findings

This report details the outcomes of a program evaluation conducted in a secondary world language program
set in the U.S. The purpose of the report is to share findings from the evaluation that can guide and support
the continued development and success of the focal program in ways that align with best practices and state
initiatives. The report details the five-year program evaluation process and concludes with committee
recommendations. Data was gathered via student enrollment data, curricular document analysis, and
teacher questionnaire. Recommendations are connected to findings (“areas of continued need") to future
action steps. This report provides a model for those looking to write up a full evaluation that has already
been conducted and/or those seeking to better understand the components of an evaluation in preparation
of upcoming evaluative activities.

Venezia, F., Stevenson, M., Kim, A., & Malone, M. E. (2020). K-12 language
program evaluation research brief. Assessment and Evaluation Language
Resource Center.

https://aelrc.georgetown.edu/resources/research-briefs/k-12-language-progr
am-evaluation-research-brief/

Resource Type: Research brief
Context: Primary and secondary world language programs
Potential Use: Provides an accessible and succinct introduction to program evaluation

This research brief provides an overview of the nature and value of program evaluation within the K-12
world language education context. Program evaluation is briefly defined and contextualized within language
education research. Findings from key studies on this focal topic are presented to illustrate how and why
program evaluation is a worthwhile endeavor for both educational stakeholders and evaluators.
Recommended readings and references are provided. This brief would be a useful resource for those
looking for a succinct and accessible introduction to program evaluation.

Wilby, J. (2022). Motivation, self-regulation, and writing achievement on a
university foundation programme: A programme evaluation study. Language
Teaching Research, 26(5), 1010-1033.
https://doi.org/10.1177/1362168820917323

Resource Type: Empirical article
Context: A university English for Academic Purposes (EAP) course in the UK
Potential Use: To show readers how a course-specific evaluation might be structured
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This investigation explores the impact of an English for Academic Purposes (EAP) course on students’ (N =
64) writing motivation, self-regulation, and writing skills. The course set a university-level course in the
United Kingdom. The purpose of the study is to better understand if this month-long course successfully
prepares students for the demands of university-level writing courses. Following a pre/post-test design, data
was collected via a writing and self-regulation questionnaire and two writing tasks. Analysis revealed that
students experienced an increase in self-efficacy from the beginning to the end of the course while
motivation, self-regulation, and writing performance remained constant. This article could be useful for
readers looking for examples of how to structure a program evaluation.

Yamada, M. (2018). Evaluation of an EFL teacher training program in Japan.
Journal of Applied Social Science, 12(1), 25-45.
https://doi.org/10.1177/1936724418755420

Resource Type: Empirical article
Context: An English as a Foreign Language (EFL) teacher training program in Japan
Potential Use: To model how evaluation can be conducted in collaboration with program administrators

This study examined the capacity of an English as a Foreign Language (EFL) teacher training program to
adequately train teachers to teach in Japan. Motivated by governmental reform that continues to prioritize
English language instruction, the purpose of the investigation is to inform future developments’ in the
training program'’s curriculum. Data was gathered via teacher interviews and questionnaires. Purposeful
sampling was used to recruit participants, with 19 students completing interviews and 51 completing
questionnaires. Findings highlighted the participants’ desire for greater discussion of intra-national and
international situations within their coursework so that they could be better prepared to navigate social,
cultural, and political topics associated with using English. The report concludes with an overview of the
recommendation for the focal teacher training program. This empirical article could be used to show those
interested in designing or conducting evaluations in their local contexts. It was conducted in conjunction
with the program director, providing unique insights in the Methods section about the sort of collaboration
involved in program evaluation.

Attribution
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