
 

Planning for Evaluation  
Directions: In this activity, you’ll identify the purpose(s) for your evaluation. Go through the list and answer 
the questions. This approach will help you narrow your focus.  

​​​Purpose  
●​ What do you (and other users/stakeholders) hope to learn from this process?  Are you aiming to:   

a.​ Understand the current state of the program?   
b.​ Judge its value or the value of specific components?   
c.​ Make formative or incremental improvements?   
d.​ Empower and ​equip users/stakeholders to develop skills and expertise in the process of 

evaluation?  
●​ What decisions or changes do you (or others) hope to make based on this evaluation?   
●​ What are the questions you are seeking to answer?   

Stakeholders/Users  
Who are the stakeholders or intended users of the evaluation, and what ​​​will be ​​​their role and/or level of 
involvement in the process? 

●​ Do any of the stakeholders have experience conducting evaluations?  
●​ Do you need to invite anyone external to the program (and with evaluation expertise) to participate 

in and/or lead the ​​evaluation?  
●​ Do you or others have the motivation and authority to make these decisions/changes?   

Information/Data/Resources  
●​ What data will you need to collect and what is feasible given the resources and timeline you have?   
●​ What data and resources are already available to help you answer the questions you have? ​ 
●​ ​Is the data quantitative, qualitative, or both?  
●​ How will the information/data gathered be used and by whom?  
●​ How will the data be stored and disseminated?    
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Feasibility  
Consider how all of the above elements may intersect. Are​ the planned evaluation activities and objectives 
attainable given the capacity of the evaluation team and any constraints or limitations on resources? 

Utility 
Consider how this evaluation will be used by stakeholders and how you will ensure that it is useful and 
relevant.   

●​ Are this evaluation and its findings accessible and responsive to the ​different ​needs of ​​the 
stakeholders​​​​​, as identified in the evaluation purpose? 
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