'ﬂ\i\ Practigal Program {g}}
W Evaluation Initiative

h ®

A CARLA-ACTFL Collaboration

Example Interview Questions

Directions: The following are example questions that may be asked during a program evaluation interview.
Questions should be modified to meet the specific needs of the evaluation. For more information about
interviewing, see Sources of Data.

1. Please share your name, title, and role for the project.
2. What is working well with [insert specific program activity]?
3. What are the challenges you have observed in your role?

4. How do you think articulation works in your program?

a. How does articulation work within your program (e.g., students moving from one level to
another)

b. How does articulation work for students joining your program from another one (e.g., middle
school students going to high school/ high school students entering university courses)?

¢. How does articulation work for students leaving your program to take language in another
program (e.g., dual language students entering a non DLI program, high school students
taking language at the university level)?

5. Describe the program goals or benchmarks.
a. How do you know if you're achieving these goals?
b. How supportive is the [administration/building/district] leadership in helping
[teachers/faculty/program] staff achieve these goals?

6. What do students do with their language skills after they leave the program?

7. How do you see the program benefiting students and the community in the future?
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