
 

Checklist for Planning a World Language Program 
Evaluation   
Directions: In this document, you will find a general checklist of tasks to complete for a world language 
program evaluation. This list is not exhaustive. There are other tasks you may need to add depending on your 
context. This toolkit provides an overview of each item in the checklist along with examples where 
appropriate.  

​ Establish a purpose. The first thing to do is to figure out why you, your program, ​your school or 
institution, or your language program are conducting a program evaluation. It’s possible that there are 
multiple purposes.  ​
 

For example, a program evaluation might be mandated by your program administrator to find out 
how resources are being used. You might also want to find out what is working best and what you 
can improve. A program evaluation might include both of these purposes. ​
 

​ Define stakeholders. You will also need to identify who is a part of your program and who will 
participate in the evaluation process. Defining stakeholders usually means mapping out everyone 
who’s involved in the program and the role or roles they play in it.  ​
 

​ Identify who will conduct the evaluation. The evaluation might be conducted by colleagues within 
your program/school/district/institution/college. You might instead, or in addition, want to bring in an 
unbiased colleague or colleagues or an external evaluator to help gather information and to conduct 
an evaluation and write a report with recommendations. This decision may also be influenced by the 
type of information or data to be collected and the instruments to be used.​
 

​ Determine what information you will collect. Depending on your purpose and stakeholders, you 
will then decide what and how much information you will collect to align with the purpose(s) you have 
established.  ​
 

​ Select, adapt, and/or develop instruments. Some of the information you need, like student 
enrollment data, course curricula, and instructor qualifications, is probably already available to you. 
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Other information will probably need to be collected, especially if you want to examine stakeholder 
beliefs or perceptions.   
 

​ Develop a timeline. As you establish your approach, stakeholders, data collection and other factors 
related to how you will conduct this evaluation, you will also need to determine what tasks need to be 
conducted ​and when​. Keep in mind that some tasks or activities​​​ ​may be​​ interrelated​ and​/or​ depend 
on each other.  ​
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